Characteristics of

an Al Champion

Successful Al adoption starts by empowering champions within each
user group. These leaders drive change, share expertise and guide their peers.
Below are characteristics of an Al champion that is able to effectively motivate

and influence change within an organization.

Mission-driven:
Committed to the
core goals and values
of the organization

Navigates barriers proactively:
Anticipates and addresses challenges
before they become obstacles

®
A bridge builder:
A connector who fosters
collaboration and communication
between different stakeholders
o
@ Highly engaged:
Actively involved and
invested in making
the technology succeed
[

Understands the value:
Recognizes the benefits and impact
of the technology and knows how
to communicate them
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