
Essential Practices 
to Adopt New 
AI Technology

What About Post-Adoption?

Technology is only a small piece of AI success.
Success hinges on the steps taken before, during and after 
implementation, with a focus on ongoing support to guide teams
through change. The topics in this roadmap are interconnected
and should be revisited at every stage of your AI strategy—especially
when defining problem statements, use cases and selecting partners.

Monitoring changes in key metrics is critical for successful AI
adoption. For continuous improvement, here are three tips for

monitoring change as your AI strategy and usage matures: 

Want to explore steps
to AI adoption success? MEET WITH AN AI EXPERT

   1
Embrace Continuous
Improvement
Objectively evaluating data allows
you to demonstrate tangible
outcomes and pinpoint areas
for technology optimization.

   3
Leverage Your Partner
Your AI partner should have
a team dedicated to your
adoption success. Ask how
they will collaborate with
you on training and analyze
long-term success. 

2  
Leverage All Your Data

Engage Quality and Regulatory
teams for relevant clinical data

sharing and work with your
AI partner to evaluate

user and product utilization.

Introduce
Start with a change management 
methodology, and introduce key 
elements of the project and goals

Optimize
Plan for the future state workflow, 
including solutions and user groups
and plan for training and go-live

Go-Live
Launch the technology and
your AI-enhanced workflow

Monitor
Monitor your measures 
of success and partner

for change

Assess
Analyze the current state, 
including clinical workflow 

and key stakeholders

Engage
Create a customized training 

plan and be intentional
about how it is delivered
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