
Four Pillars
of AI Readiness
Clinical AI is transforming patient care and enhancing 
provider experience. Ensure your health system is ready 
for success by exploring the four pillars of seamless and 
effective AI implementation.

CHOOSE INTEGRATE

ADOPT GOVERN

•	Identify challenges AI can address with 

specific use cases

•	Establish a multidisciplinary team to guide 

decision-making

•	Allocate budget and assess ROI potential

 

•	Develop a framework for evaluating and 

selecting the right AI partner 

•	Choose the right AI integration method to 

connect seamlessly to your systems

•	Establish mechanisms to manage and 

secure data

•	Implement AI monitoring and maintenance 

processes

 

•	Consistent security and privacy protocols 

to safeguard patient information 

•	Secure leadership support across the 

organization

•	Empower AI Champions to drive user 

adoption

•	Develop a change management process

 

•	Define metrics to track impact and value 

•	Establish policies for responsible use of 

new technologies

•	Maintain expertise on evolving AI 

regulations

•	Continuously evaluate patient care needs 

and adapt your AI strategy

 

•	Address AI concerns openly and 

transparent 

Is Your Health System Ready for AI?

Take a quick assessment to determine your health system’s 
enterprise-wide clinical AI readiness

GET STARTED
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