
Clinical 
Champion(s):
defines use cases 
and insights on 
the measurable 
impact of AI on 
patient care

Department 
Leader(s):
reviews resource 
allocation and change 
management measures

Finance:
balances costs 
with benefits; 
sets framework 
for ROI, including 
baseline values

Executive 
Champion:
responsible for 
key performance 
indicators and 
ensuring the 
technology aligns 
to long-term
facility strategies

Legal:
ensures compliance 
with state, federal 
and regulatory 
requirements

Quality:
evaluates impact on 
patient outcomes and 
quality improvement 
initiatives

Project 
Manager:
business
or clinical 
representative 
responsible for 
timelines and 
milestones 

Information 
Technology:
expert on technical 
implementation, 
integration, data 
collection and 
ongoing management

Who Should Have a Seat 
at the AI Strategy Table?

To fully measure the viability of an AI solution, the economic impact - 
including cost reduction and resource utilization - must be measured 

with the same diligence as patient outcomes. Therefore a multidisciplinary 
team with experts from various departments should all have a seat 
at the AI strategy table to ensure ROI goals are all-encompassing.

Interested in learning more 
about the ROI of clinical AI? 
Download our ebook here.
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